. The agenda was revrewed by Councﬂ and approved by CONSensus..
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AN GLOPHONE WEST SCHOOL DISTRICT
' DISTRICT EDUCATION COUNC]L
o MINUTES :
Thursday, January 16, 2020
Office of the Superintendent

Councrl Members Present: ' .| ASD-W District Staff Present:
' Andy Saunders S 02 ~ |+ Dayid McTunoney, Supenntendent e
s - Heather Hogan—SD 03 | + Dianne Kay, Director of Curriculum & Instrucnon :
. Miriam Grant - SD04 . fDerek ‘Grant; Sub_]ect Coordinator- Numeracy
o Andrew Corey - 8D. 05 .| Maryanne Reynolds, Subject Coordmator—Numeracy
~+ LauraO’Brien—-SD06 - » -Katrina Paget, Subject Coordinator-Numeracy :
+  Sean Winslow — SD 08 | + . Judy Cole, Director of Communications

»  Jane Buckley — SD 09 — Vice Chair |+ Teri McKellar, Budget & Accountmg Manager
*  Kimberley Douglas — SD 10— Chalr * Angus Smith, Facilities Manager - '

« FaithKemnedy-SD 11  ~ . Carol Clark-Caterini, Exeeutlve Assrstant to the Supenntendent & DEC
* * Wallace Carr—SD 12 . : : .
-+ Thomas Geburt-SD13 . . - . _Gues_ts:
e Davxd Perley First Natlons o] e Media (1)
S 'Pub]i_c (1)
' Councll Member Regrets _ AT
. Tauya Adams —SD 01 R Vacanues

e Vacanthub—dlsmct7 :
» * Vacant — Student Representative

Call to Order / Comments by the Chaijr: ' T

e Kimberley Douglass, Chairperson, called the meeting to order at 6:35 p.m. Those in attendance were welcomed and
Councilor Douglass. recognized that this meeting and ASD-W schools were held on unceded and unsurrendered
Wolastogey territory. Councilor Perley will be educatmg the Councﬂ distnct staff and members of the pubhc on the .

h1$tor1cal nmelme of the Wabanaln Natlons

' _Approval of the Agenda J annary 186, 202{!

Approva] of the Mmutes December 12, 2019
° The mmutes were rev1ewed by Counell and approved by consensus

Business Arlsmg from the Mmutes L :
e  State of the Prowncial Edueation System — Councilor Hogan stated at the December 120 pubho meetmg that she was o

" “concerned with the recent media attention that was being given to the negative comments about the Province of NB.
education system. The Mlmster of Education and Barly Childhood Development was reported as saying that our
'educatlon system is in a disastrous state A formal Drsn-ret ‘Education Council statement was read by Chairperson
Douglass and Councilors were invited to share this document with their Parent School Support Committeé’s and

~ schools that they represent. ‘This statement has been included in the minutes and can also be found on the ASD-W
website.

s Carleton North Area Sustainability Studies Update The Supermtendent informed those in attendance that the first
meetings for afl four schools in the Carleton North area have been completed. On Saturday, January 18, 2020, the
second meeting will be held for the Florenceville Middle School and Florenceville Elementary School. On January 23,

_ _2020 the Bath Community School and RBristol Elementary School communities will have an opportunity to present to
the Councﬂ A réminder was given of all documents related to these four school studles can be found on the ASD-W .

S websrte ‘Tn addmon pubhc comments can be made pertammg o these studaes .on the websxte .or by reachmg out to. -

. the Supenntendent : o

e " Town Hall Meetmg #Z on 'I'ransportatmn = The Supermtendent prov1ded an update on the second Town Hall

meetmg that was held at Carleton North High School and streamed to Oromocto High School and John Caldwell

School on January 13, 2020. Attendance was reported to be low, but conversations about storm days and catchment

areas were very good. The electronic tool that we use in the system was shared and it was noted that comments were

different in the Northern area school than the previous meeting held in November in Fredericton. The third Town Hall
meeting will be held in the Spring with a topic to soon follow. Councilor Geburt noted that the audio was not good at

the first meeting and asked if this was improved upon in the second meeting. The Superintendent confirmed that a
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m;crophone was used ‘at the second meetmg that Jmproved the aucho quahty The Supenntendent showed where the _
“Town Hall information was Tocated on the ASD-W website. Councilor Hogan expressed her apprec1atlon for holdmg a '
second Town Hall meeting with Transportation being the main topic in both areas. o
The Chan'person thanked the ASD-W staff for attendmg the meetmg and the Supenntendent prowded mtroductlons of

_ those who were in attendance '

NewBusmess* SRR S L RN ' :
" First Nations Educatron - Councﬂor PerIey began the Ctrcle of Undersfandmg Sessron with a welcome in hrs
 Wolastogey . language ‘Councilor Perley. provided a Wabanakx Nations — Historical Timeline. chart and explamed T

- that the first prmmp]e to remember is RESPECT. ‘Respect 1 for people and, nature The second pnnc1ple to remember 180

* SHARING :and the third is HARMONEY. INTER-DEPENDENCE is the fourth pnnclple to learn as ‘we are all -

connected: socially,- phys1cal and spmtually Coungillor Perley went. on to explain the sectrons of the sacred Circle of

" Life chart beginning with Creation, Contact, Confederatron and - Contemporary stories. The Creation stories has a

wealth of knowledge about the ‘Wolastoqui ancestors. The Age of Independence is the time period when Nations
established political, education, and justice systems. The Age of Reciprocity occurred in 1604 for 75 years when the
Wabanaki people interacted with French speaking people to trade medicines, fur and food supplies. Settlement society
began with conflict between French and English people “The English took land and resources that belonged to the
Wabanaki people calling this period, the Age. of Destruction. - Confederanon occurred when the Canadian Act Indian

.. - Act was established. -~This “treaty. was des1gned to ensure that’ the Age of Destructxon (pre—Confederanon) for the _ .
- Wabanaki ancestors was recogmzed -The final nmelme period i is called a Conterporary period that included the Age

of ‘Healing and Revwal to rebuild cultural foundations, ceremonies and practrces Councﬂlor Perley referenced young

Ind]genous children’ wanting {0 ‘learn their language, participate in sacred ceremonies and use the teachmgs of their
: _ancestors as a guide. You can see their self-esteem increase and the commuinities become involved in a healing ~ :
process. The Age of Healing and Revival penod is about Abongmal rights and’ a time to be proud of the Mi’ kmaq,

Passamaquoddy and Wabanaki herttage

" Councillor Perley recogmzed the positive changes that have been made in the pubhc -school system since the time of

residential schools. ‘This comes from people being educated about the Indigenous history. Councilor Perley ended his

" presentatlon with his dreams for Indlgenous students are to graduate High School and go on to become educated S0 that

they can return to their communities and share their experiences.

- PEC Goals — Chanperson Douglass recogmzed that the District lmprovement Plan was in the fmal year of the 2017-.
2020 cycle The District Education Councrl wrll be mvolved as. part of the process and the Supenntendent wr]l noufy :

o them when their mput is needed

' Curncular and Program Presentatlon Numeracy' '

Subject Coordinators for. Numeracy provided an mteract:we presentauon that include everyone in attendance
" Elementary, Middie and High 'School ‘Grade Level stations were available to show how students are taught usmg
ob_] ects 1o learn math in a safe envnonment where they feel comfortable to discuss the content grven

. Correspondence

The : Council . received a letter ﬁ'om the Minister of Educatmn and Early Chrldhood Development acceptmg the
recommendatlon to renew the Supenntendent for another 5- year perrod _ _ o

Supermtendent Momtonng Reports S

ASD-W EL4 — Budgeting/Forecasting (3’rd Quarter Report) - The Supermtendent presented a report called ASD W

EL4 -- Budgeting/Forecasting as per the Annual Planning Cycle. This report is presented four times per year and is posted
publicly on the ASD-W website. Included in this report is the DEC Budget Summary Report with an openmg balance of
$50,000.00 and a remaining balance of $28, 131.04 for the 2019-2020 school year.

ASD-W ELG6 — Effective Use of Schools — The Superintendent presented a report called ASD-W EL6 — Effective Use

of Schools as per the Annual Plannmg Cycle. This report is presented onc time per year and is posted pubhcly on the ASD-W
website. The Supermtendent noted that this- ‘report included student enrollment, use of schools and programs as components of this
" report. - Councillor Carr asked .if the :Council would be informed of the quadruple bottom line projects prior. w0
. Government announcements of approved pro;ects The Supenntendent recommended that pro;ects be rated by Counc11 :
. 1o determine if they should be rated: high or ot o

Councilor Hogan asked for information on the process for a school o be g1ven a module classroom The :
-Superintendent responded that the surroundmg site, the number of split classrooms, and if classes have high enrollment
-are reviewed by district staff. The School Principal is also contacted for their input. Additional modular classrooms

have been added to Keswick Ridge, Comnaught (2), Harvey, Devon and the Woodstock arca. - When a school §
enrol]ment has declmed modular classrooms are retorned when not needed. . : _

©ASD-W District Education Council .
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Councﬂlor Geburt asked 1f program changes were reﬂected in Effecnve Use of Schools report The Supenntendent

confirmed that the French Second Language program was included as this was a big change that recently mciude Grade i

1. As well, a new development program will be piloted in some ASD-W. schoo]s next year. -

‘Councillor Carr asked about the functionality piece and if this was included in the report for the Early Learners housed -
in our schools. The Facilities Manager confirmed that the ﬁmotlonal capacity report did not include the space used by :

- the Early Learners The Early Learners pregram isnota cemponent of most pubhc schools currently

-Commrttee Reports. R L ' o : AR o
' Pohcy Committee - Connczllor W:nslow conﬁrmed that the Pohcy Comrmttee had rewewed the ASD—W Code of -
" ‘Conduct Policy and it was noted that the abbrev1at10n shared in this document. dld not reﬂect the correct abbrev1at10n L

for ASD W DEC Changes w111 be made to reﬂect l:he oorrect abbrewatxon B o

Student Volce Commlttee — Councillor Carr reported that the last meetmg was held on December 12 2019 wrth all_ -
- ‘high schools’ havmg a student representatlve except two (CFAS and SVHS) “The last. meetmg ‘discussion was. about -
" -mental health and the lack of Guidance, Councrlors in rural area schools. " Students are expenencmg ‘stress and anx1ety v
" over tests ‘that have not been commumcate well by teachers ‘and regularly scheduled -exams. ; Course selectlons in.
‘smaller schools is a topm for the next meeting. Councilor. Hogan explained that we are ‘set by the FTE formula, so rural

area school are limited in what courses they can offer. ACTION: A request was ‘made for the next meetmg 0 occur
on February 10® with the rnmutes to be shared with all members of the District Educanon Council. :

Pubhc Comments

-2

: Pubhe Comments — Mr R. Andrews was in attendance to leam more about ASD- W educanon system and the District
Educatlon Council’s plan in moving towards Excellenee in Educatlon Mr. Andrews introduced hl.mself as. bemg
. semi- retlred from the pubhc sector. . His expertise is.in team leadcrshlp and he has shared his interest in bemg apartof.

: - the ASD-W District Education Counoﬂ therefore he is consrdenng lettmg his name stand in the upcoming elections. .
.- By attendmg tonight’s public meeting, this allowed him an opportunity to listen and learn more about the work of the -
Council. - Mr. Andrews 1dent1ﬁed language as being a barmer between the private sector and education sector. *-He.

asked the Council their primary reason for being a Councillor and what was the vision of the District Education
Council. The Superintendent informed Mr. Andrews that ASD-W was soon to review the Vision Mission and Core
Values ‘which will include the input of the Council Mr.: Andrews bad arranged to further speak wrth the
Supermtendent pnvately abont the drstrlet Mission, Vision and Core Values

. Clesmg Comments ' : : .
.The Chanperson thanked everyone for attendmg the meetmg and a remmder was g1ven cf the upcommg prubhc

' meetlng m February

: Date of Next Pubhc Meetmg

The next public meeting will be held on February 20 2020 at the Office of the Supermtendent

s 'Adgournment

~The meetmg was’ adjoumed a -8 40 PM

Caro]Clark Cateru:n Executwe As31stant DEC

ASD-W District Education Council o
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k. 'We understand there are cha]lenges

. APPENDIXA

ANGLOPHONE WEST SCHOOL DISTRSCT

D[STRICT EDUCATION COUNCIL S ' '
1135 Prospect Street Fredendoa New Brunsw:ck E$B 389 www ssd-w nbed nb ca - -

- __J'a'n_nary. 1'6',5.2'(_)2:(_}' L
Over the past few months our Prernier has called our Provmcral Educatlon System a “drsaster and
" our ‘Minister of Education has indicated we are in a crisis. The members of ASD-W District.

: Educatron Councxl (DEC) fee} 1t was necessary to address the ongomg negatrve statements

o At our pubhc meetlng in November 2019 the Supenntendent presented his report on ASD W o

Pohcy ER2.1 Academre ExceiIence The assessment data collected in Lrteracy, Mathematrcs and

L Scrence clearly mdrcates that the system is not a drsaster The data reported by classroom teachers
'mdrcates a thorough understandlng of students progress - on a. darly basis, a progress that .
~ demonstrates consistent gains toward Academlc Excel]ence "The Council understands the value of

outside assessments however they are only one piece of data, a snapshot, wh]ch does not provide

the fall prcture of any. student s knowledge This year, the ASD—W DEC wr]I develop a goal on
_Academlc excellence that will ahgn our poircy wrth the 10 Year Educatron Plan.

educatron system " And in response to this we have within the recent Green Paper a muitltude of

'ehanges lacking in detarl proposed by the Mmrster These as well as his and the Premrer s most

recent comments regardmg the French Immersron Program not onIy further comphcate a heavily

"burdened system but negatrvely unpact on the morale of our educators and students

Panehsts at the Educatlon Summrt last faH 1nd1cated that “if New Brunswrck were 2 country it

would be the IOth best in the world, as far as educatron goes”. The ASD—W DEC wants to assure
parents and students that the system although not perfect it is certainly not broken and that the
dedicated teachers within our schools are doing their utmost with the resources available to ensure
all students suceeed We ask that those in charge of the system provrde us alI with the opportumty
to work toward that success and the much-needed stabrhty it deserves

g Aﬁglophone_west S_chool Dist_rict E_ducation Co_unci_l o

A world class mclusrve educatron system that i.acks the G
'-necessary resources a mental health crrsrs socroeconomlc issues and dehvermg an 1rnmersron' S
: program in umhngual commumtres are some ‘But accordmg to the 2018 Audator General's Report :
“New Brunswrck's educatron system suﬂ'ers from a lack of stablhty Frequent changes drsrupt the

©
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